Board Meeting Monday August 18, 2025
Attendance:

Diana Powell
Mark Fitzgerald
Jason Hughes
Marlo Cleckley
Dave Kramer 
Anthony Antoline
Josh Cron
Steph DiBiagio
Tim McKittrick
Bruce Sentz
Lisa Shultz
Rob Shultz
Jason Liberatore
Robin Prescott
Magic Sentz
James Licht
Neil Vernocy
Joel McDonald
Rob Golletto
Jon Ambrose
Kaitlin Taddeo-Cron
Megan Brimner
Erin Licht
Joanne Chirrico
Dannielle Theil
Danielle Kramer
Nikki Bane
Rachel McKee
Brittany McKittrick
Steven Cellante
Chris Reynolds
Tracy Strickland
Heather Guido
















Meeting Minutes:
· Called to order at 8:07pm by Tracy Strickland
· Meeting minutes from last month’s meeting – not currently available but will post on website ASAP
· Motion to approve – Erin Licht, James Licht
· Financial Report
· Current Account balance is $35,802.20
· Financial report available if anyone wants to take a look
· Committee Reports
· Concession
· Coke order in
· Will need volunteers for fall season
· Will need help cleaning out concession stand prior to closing for the year
· Equipment
· Some coaches have turned in Spring equipment already.  Remaining equipment should be turned in to Jason – coordinate with him so that he can keep track.  Spring coaches that are also coaching this Fall can keep equipment for now.  Josh Cron giving his equipment bad to Anthony Antoline for Fall season.  Can schedule Fall equipment turn in during Field day 
· Need 12in practice balls or Fall.  Have enough game balls already.  
· If anyone has equipment that their daughter has outgrown, can donate to organization.  Helmets are only good for 2 years.
· Fall jerseys ordered – 2-4 weeks for delivery
· Field Maintenance
· Need to schedule Field day
· Home plate at Rec field needs set – Chris Reynolds and Jason Hughes going over Thursday to do that
· Josh Cron putting concrete in 
· Red tractor at Rec field won’t start
· Anthony coordinating for someone to take a look at it
· Tractor at Middle School needs a tune-up
· Considering taking to McCreary’s to get repaired
· Water at Rec is turned off
· Field Liner at Rec field works
· Need to take chalk and rakes over
· Rec field pitching rubber will need addressed if we have any kid pitch games there
· Antoline field stanchions are either stuck or out of the ground
· May need ground down
· 35ft mound is nail down
· Will need addressed prior to Fall season start
· Tournament
· 8u/10u tournaments went really well
· Made approx. $4,000 from concession
· Teams are already reaching out about next year
· 12u All Stars playing in Ambridge and another in Canton this Fall.  Home tournament will most likely be cancelled due to lack of teams
· Fundraising
· Chapel Pool Party went well
· More ideas to come from Brandi 
· Division Reps 
· Get Clearances in
· Good for 3 years
· Past Business
· Dug-Out grant from Pirates
· Anthony in communication, will keep board posted with progress
· $20,000 for dug out repairs
· Group Meet
· Reach out to Anthony Antoline if you need added
· New Business
· Need concession Stand help for fall season
· Crafty Pug has fall merch available – Just posted on Facebook
· Fall schedules need added to Board Calendar (practices and games)
· Do by Friday August 22, 2025
· Sign-Up genius will be made using that schedule
· Arbiter Fee needs paid once we receive amount due
· Diana will take care of once we hear from Bill Littler
· Documentation for all donations/fundraising money needs turned in to treasurer
· Open Floor
· Dave Kramer and Josh Cron working on By-Laws.  
· Submit any proposals by Sept. 1, 2025
· Will be presented during September and October meetings for voting
· Any approved changes will go into effect November 1, 2025
· Josh Cron presented a trophy and a plaque that the 10u All Star team received to be displayed in the concession stand.
· M7 reached out about winter workout schedule
· Waiting on time availability and cost estimates
· Consider adding 30min to time spot and splitting younger and older player up.
· League Meeting 
· Will discuss play-offs
· Some organizations unhappy with length of play-offs
· Pitching Clinic
· Would like to do during winter
· Penn State Beaver coaches/players could potentially help
· Chartered for Little League
· Discussed talking to rep again
· Larkin Fabian
· Discussed sending a monetary donation
· Jason motioned, Steph seconded
· Meeting Adjourned
· Erin Licht, Steph DiBiagio
		
